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The Business Requirements Planning (BRP) model shows how business planning,
master planning, materials planning, and capacity planning processes should work
together. The BRP model starts the business plan (regarding profit), sales plan
(regarding revenue), and production plan (regarding ( 1)). Once the production plan
has been checked to make sure that the resources are available and that the top level
plans are consistent, it is used as input to the (2), which is a plan (in units) for the
firm’s end products (or major subassemblies). The (3) module translates the schedule
into a (4), i.e., (5). (6) translates the plan into a (7), which is defined in terms of (8).
Ultimately, the system creates both (9) for suppliers and (10) for the firm’s own
factories. Orders in the (11) (in the first period) are released and become (12). This
planning process is supported by the (13) database, which provides information on
items, which is the (14), the bill of material, which is (15) required for each item, and
the routings, which is (16) required to make an item.
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*scheduled receipts *capacity plan
*materials plan *shop orders
* costs and aggregate units *Materials Requirements Planning
*action bucket ~ *item master .
*shop hours ' *master production schedule
*orders defined by quantities and due *the sequence of steps

dates * Capacity Requirements Planning
* Enterprise Resources Planning *the linked list of items

*purchase orders
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System Coneept Inventory Customer lead time
Standard finished Large finished goods Only the delivery
Make-to-stock | Products are stored in | inventory. Usually n‘uge from the

: inventory waiting for | also has WIP and finished goods to the
customer demand. raw materials, customer.
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