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I Multiple choice. (TR, FESbsr )

1. Which type ol informaltion systoms (IS) provide the major source of data used by other types ol 1557
a. DSS b. TPS
c. MIS d. S
e. none of the above.

2. One advantage ol hietarchical snd network DBMS is;
#. case of access b. eMicient fransaclion processing
¢. minimal use of pointers and indices  d. all ol the above
e. none of the above.

3. What is the key to the open systeins concept of information technology?
a. Communications Networks b, Lnterprise-wide syslems
¢. Standards d. Innovation in the compuler industry.

4. Whicl'of the following is not a feature of EDI?
a. Consistent b, Flexiblc
¢. Fast d. Efficient.

5. Busincss systems planning (BS[) focuses on:
a. Business funclions amnd data classes b, Lines of business and management struclure

c. Business processcs and data classes  d. Dala flow diagrams and entity-relationship modeling.
3
6. An informalion warchouse (or data warehouse) generally thought of as:

a. A decision-support toel b. A component of produclion systems
c¢. A transaction of processing system d. A management information system.

-

7. 1u general. operational control fevels ol the organization deal with:
a. highly unstructured problems b. fairly well structured problems
c. issucs of innovation d. formulating broad policies
c. eslablished interpersonal networks.

8. At the divisional levels ol organizations, imlormation sysiems tend Lo deal primarily witl:
. . parlicular jobs, tasks, or projects b. multiple products. services and goals
¢. major products or services
d. Incilitating alliances and coordinalion between diltereat organizations or groups.

Il Case Study

The World Wide Web performs one function exceedingly well - putting people in direct touch with each
other. Professionals such as brokers, dealers, and agents - the middleman in many marketplace {ransactions -
may be threatened.

Many believe that travel agents will be nceded less and less as people make their own airline and hotel
reservations through the Web, A site called Travelocity will ofler live chat forums with travel experts.
searchable restaumnt and entertainment listings. and cven luggage for sale - features that ca’t be found at the
avcrage travel agency. Will travel agents disappear?

Iteal cstate will be affected. Real estate agents charge the seller a commission, oflen 6 percent of the sale
price ($12.000 on a $200,000 home), a powerlul incentive Tor seliets lo seek other avenues to advertise their
properties. Real estate listings on the Web can include pictures and {loor plans as well as descriptive
information. These Web sites typically charge the seller a small Tee. in some cases. as littie as $15 per month.
for the listing, Buyers view lislings for free. Some sites, such as Properties OnLine include distings from
anywhere and rely on powerful search engines to ielp visitors Jocate what (hey want. Others. such as BayNet
World Inc. locus on a speeific area, in this case the Sam Francisco Bay atca. The more teaditional real cstae
firms. such as Coldwell Banker sre aiso establishing a presence on the Web. trying fo capture part ol the
cyberspace business. However, they stiil charge commissions.
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In businesses impacted by the Internet, middleman wili have to adjust their services to fit the new business
nodel or create new services based on the model. So many real estate sites have appeared en the Internct {about
40,000 by carly 1996) that a new type of middleman has emerged to sort them oul. Entrepreneur lerry Cavistan
set up a Web-based service called Matchpoint, which operales a customized search engine for locating Lomes
for sale on-line. The service is free to prospective buyers, making its profit by charging realtors a small fee for
each listing. :

Will alt middiemen disappear? Web-based dealers such as Auto-by-Tet (htp:#hwww.aulobylel.com/) and
DealerNet enable people 1o search for particular, models and makes ol cars offered by participating dealers.
What else do you need to do before you buy a second-hand car?

1. According to the Hammer and Mangurian’s framework ( 1987), the valuc created by the use of the Internet as

a middicman can be classified as: (2 point)’
a. operational efficiency b. management effectiveness
¢. innovation for competitive advantage d. none of the above.

2. According to the Hammer and Mangurian’s framework (1987), the impact of the Internet as a middieman can

be classified as: (2 point)
a. compressed time b. geography conquered
c. restructured relationships d. none of the above.

3. Describe how the Internet benefit what organizations in this case. Describe two other ways in which the

Internet can benefit many organizaliuns. (i'{J point} .
- 4. Will all middlemen menttoned in the case disappear? Whe will survive the impact of the Internet? (10 point}
foan ] o o

o ._-',{f'SfJWhat is electronic commerce? How is it enhanced by the Internet in this case? (10 point}
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