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Mclntyre and Huszagh (1995) adapted Cavusgil and Nevin's (1980) Internationalization
Process to conceptually develop a subsequent four-stage “franchise system
internationalization” model. According to the authors, internationalization of the
franchise system starts out from a domestic base (i.e., domestic franchising stage)
before undertaking preliminary, experimental steps into nearby international markets
(i.e., experimental involvement stage); then, it is followed by a more systematic
exploration of international opportunities (i.e., active involvement stage) and a final
stage characterized by the consideration of global opportunities and long term
commitment to franchising in international marketplaces (i.e., committed involvement
stage). These individual critical activities pertaining to the franchise system at each
stage are outlined in Figure 1.

After proposing the conceptual model, McIntyre and Huszagh (1995) then collected a
set of American cases for purposes of classification into the last 2 stages (active
involvement stage and committed involvement stage), and tested for differences
between these 2 stages. Although findings from the research provide a scheme for
classifying the franchise system’s stage of internationalization, the cross-sectional
nature of this study limits the ability to document that firms proceed from one stage to
another stage. Besides, a more thorough empirical analysis that incorporates the
franchise system at all stages of internationalization is also required. Of course, the
prospects for international franchising in other contexts, such as from East Asia areas,
may deserve further investigation to provide a standpoint from perspectives other than
American.
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