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b. At the end of this sessicn, malke sure ALL the material should be handed to the proctor of the exam. Any
violation of the rules of this exam will lead to serious reduction of points.
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5. Describe the three common organizationzal designs: simple structure, bureancracy, and matrix structure.
What are the implications of organizational design on employee behavior? (10%)

6. Compare and conirast Fiedler’s contingency maodel, Hersey and Blanchard's situational leadership theory,
and House’s path-goal theory. (10%)

Part I, BEFAA

Mary Murray had not had much experience working as part of a team. When she interviewed with ThinkEink,
an educational software firm out of Gainesvill, Florida, she did not give much concern to the fact that
ThinkLink made extensive use of cross-functional teams. After on-site interviews, Mary joined ThinkLInk as
an assistant marketing manager for the company’s high school core programs. These are essentially software
programs designed to help students learn algebra and geometry. Mary’s boss is Lin Chen (marketing manager).
Other members of the team she is currently working with include Lanra Willow {advertising), Sean Traynor
(vice president for strategic marketing), Joyce Rothman {cofounder of ThinkLink and the formal leader of this
program), and Harlow Gray (educational consultant), After her first week on the job, Mary was seriously
thinking about quitting. “I’ve never imagined how difficult it would be working with people who are so
opinionated and competitive. Every decision seems to be a power contest.” The projects team that Mary 1s
working on has a deadline to meet that is only six weeks away. Currently the team is at least two weeks behind
schedule. Everyone is aware that there's a problem but no one seems to be able to sojve it. “What makes my job
Earticula:]y difficult, is that | don’t have any specific job responsibilities. Our team has six members-five chiefs
and me!” What is especially frustrating to Mary is that neither Lin Chen nor Joyce Rothman is showing any
jeadership. Lin is passive and quiet. He rarely speaks up in meetings and appears to want o avoid any conflicts.
Lin is preoceupied with a number of other projects. Joyce can’i seem to control Sean and Harlow’s strong

personalities.

1. Please summarize the case. ( Su4)
2. Discuss cross-functional teams in terms of their propensity to create conflict. - (5%) %
3. What techniques or procedures might help Mary reduce conflict on cross-functional teams? (10%) 7
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