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Part L. Cesc Sivdy of Coca-Colp

Coca-Coly is one of the most recopnized companics on Earth, with a soft drink empirce in nearly 200
countries. Although it dominates most world markets, the company faces very teugh business challenges.
Coca-Cola today derives more than haif of its revenue from countries outside Morth America. Sales growth hias
slowed abroad, as consumers tum to local beverages whose Aavors or brand hamies are not in the Coca-Caola
lineup. Coke faces competition domestically from new sources such as bottied waters and health drinks.
PepsiCo Inc., the company's main rival, recently restructured its Norith American business to take AWEY SOIME
of Coke's market share,

Coke is counting on a major information systems initiative to stay competitive. i is implementing
enterprise resource planning {ERP} software from SAP within its own organization and extending this system
to other companies, such es its bottling parthiers. The new system will link Coke and its suppliers together into
an extended entetprise where they can pool rescurces, shate best practices, and leverage their combined size to
obtain lower raw materials ¢ost. Another goat is to share sales information and inerease comnmumication with
partners o that they can react rapidly to markel changes and deploy products efficiently o the places where
they are most likely to sell.

Creating an interconnected enterprise requires & standard information architecture thar will allow alt
participants to share data and provide a standard view of the business in terms of brands, customers, and
packages. Onee completed, Coke should be able 10 answer questions such as what bottling plants and what
channets were used to sell Cuca-Cola in a 300 miililiter plastic bottle in a Singapore supermarket and achieve
better control over its supply chain. Improved forecasting and production planning will also help Coca-Cola and
its partners reduce the costs of meking end shipping products, Coke and its partaers will be able to exchange
electronic purchase orders and key inventory information.

The system will capture detailed sales and promotional daie for sach of Coke's five major operating
groups in North America, Europe, the Middle East, and Asia and will integrate this information with details
from manufacturing, finence, and procurement. To make data flow seamlessly, Coca-Cola established steandards
for software ranning on desktop and larger computers, network services, document technology, securdty, and
applications. ]

Coca-Cota's bottlers are independent companies, and Coke had to make special offorts to convinee theim o
participate in the FERP system. All of the company’s 11 anchor bottlers (major partners in which Coke has a
controlling stake) are roliing out the ERP applications at theit own pace. Coke hopes that many mote of the
1,004 ather bottlers it wses around the world will eventually swilch to the new syslem as well,

Coke is naw working on establishing electronic links 1o customers such as Burger King, McDonald's,
Wal-Mart, and other business partners sach as Alcos, Reynalds Metals, and Archer Daniels Midland. Coke's
slectronic integration internally and extemally should prove to be a2 powerful weapon,
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Please apswer the Tellowing 20 questivns.

A. Truc-Fiiulsle Questions {& 75 ) @2% (2%} (Yuu MUST answer “T" or “F" - F R % 1o 5 41}
| 1. SAPis impletnented by (oca-Cola 1o better manage its supply chain and demand chain.

3 SAP T3 isan example of the application generatars of the iounih-generation language.

1, Enlerplri.s& syslems requive complex pieces of software and jurge investments of tme, money. and
enpertise.
ERP implementation is a project of very high risk wath its size and required 1T skills.
Extended enterprise is a synonym of industrial network,

4

5

6. Coca-Cola's extended enterprise is an exemple of horizontally-organized industrial network.

7. ERP enables Coca-Cola to redefine its boundaries by allowing Coca-Cola and its partners to exchange
purchase ovders clectronically.

g, Ingaining competitive advantage vis-d-vis strategic necessity, Coke’s ERP van be categorized a5 a
strategic information system.

g, Salesand distribution is the functional module in ERP most apprepriate 1o provide a standard view ol
the business in terms ol brands, customers, and packages.

10, Tntegration, both internal and cxtenal, is one of the major characteristics of ERP svstem.

B. Multtple Cloice Questions { ¥R ia) @3% (0% (8 &5 %8 T Ao
. Cokeand its partners exchange purchase oriers lectronicaily is an example oft

a. Bwb EC b. BtaC EC
. e-Business d, none of the above.
" The ERP software can be best categorized as alny:
a MIS b, PE5
g, OAS da, TPS.
3. Thetolal cost of vwnership (TCO) of ERP software meluds the following EXCEPT.
a. ligense fees b, internal svaff cost
¢, professional SETViCES d. none of the gbave.

4, DBusiness challenges faced by Coca-Cola inctude the following EXCEPT:
a, poor cootdination betwecn Coaca-Cela and its bottling partners
b, increased domestic cornpelition
c. slowing foreign sales d. none of the abuve.
5. The capabilities of the ERP software include the following EXCEPT:
a. coordinate production and ordering electronically
b, forccast demand
c. monitor inventory levels d. none of the ghove.
g In the extended crterpride, Coca-Cola and it partners oin teveraps their combined size (o obtain lower
raw materials cost. This is an example of lowering!

4. agency cost b, transaction cost
. comimunication ¢ost 4. none of the above.
5. The ERY software 1 wsed moskly for solving:
a. structured decisions b, unstrectured decidions
c. semni-structured decisions d. none of the above.
g The corpetitive forees faged by Cova-Cola include:
a. industry rivals b, substitute products
¢, sappliers d bhothaand b

e, all of the above.
g The conipetitive srategy sed by Coca-Cola s the following EXCEPT: _
a. becoming low-cost praducer b. developing tight linkage 1@ customerssupplicss
g, product differentiation 4. none of the above.
10 Which term hest describes the feature of providing a stamilard view of the pasinigss in WS of brands,
. customers, and packages?
g funetionalily b, proce gs-prisntation
<. subjcct-uricntaﬁun 4. neme of the above.
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Fart I1.
A. Multiple choice (R AN @3% {18%)

L.

Whal statement is not e regarding a Web server?

a. It provides acoess control, determining whe can access particular directories or filex on the Web server,

b. Itis a hardware platform, -

¢. It enables management and administration of both the server functions and the contents of the Web
site. -

d. Itiogs the Iransactions that the users make,

2 The Organization stands in shatp contrast (o the typical bureaucracy that has many vertical fevels of

4.

mahagement and where control |5 sought through ovnarship,
4. virual b. team

¢, limitiess d. marix,

In enterprise irformation Systems planning, the “Scenario Planning approach™ js gaining in popularity,
Which one of the following descriptions is not tye?

2. The approach is nermally supported by computec-based decision support systems

b. Y is often called 5 “phesed” or “siage™ systetn planning

¢ It provides flexibility d. ltisdriven by the key words “what if",

Which of the following statements {5 not Irue in describing the extranet?
3. It is comprised of a wida variety of components, such gs Intrangts, web servers, and tnneiing

b, Security angd privacy are major concems in building firm’s extrane

¢. Iltuses TCP/AP protocol to link intranets in different locations

d. } is implemanted in a centralized environment,

Tacob works for Compudot, a Computer soiware development company. He has heard rumors that the
cempany has not met profit expectations for the year and that Tnanagemienl is going to “shake up the

company* by doing “something drastic.* Which of the following options best meets the idea of drastic
changa?

a. Flexible hours b, JCM
c. TOM d. Reenpineering,

Which of the tollowing statements describing intranet is incorrect?

8, It can be used to enhance the communication among authorized emplovees, customers, suppliars, gnd
other busineas partners

b. It is a corporate LAN or WAN that uses Internet lechnology

¢. Provides the Infrastructure for inter-business commarce applications

d. Doss not require any additional implementation of leased networks

Short easay questions. @6 %

Below are two statements regarding conditions that are necessary for auccess of an electronic mérket. For.

each, brieﬂy.{inﬂm]_uxplﬂm why You agree or disagree: . _

1. The market should be fragmenied on both the buying and selling side, with 5 lot of vendors and a iot of
buyers and no overly dominant Player on either sids,

2. Ifa certain markst is already efficient, there is no sense moving it enline.

Essay question @20%,

Des¢ribe the relationships between B2R EC with supply chain Mmanagement, pracurement MERagement,

electronie marketing, intranst, and extranet,
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