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Part L. Multiple-Choice Questions (20%, E#FM@2% » Choose the BEST one that answers the question.)
1. The potentially most expensive “hidden” cost component of offshore software outsourcing is the cost of:
A. selecting a vendor. B. transferring work to the offshore outsourcer.

C. laying off domestic employees. D. adjusting to cultural differences.

E. none of the above.

2. The major variables in project management are:

A. scope, time, cost, and performance. B. scope, time, cost, quality, and risk.
C. time, cost, quality, performance, and risk. D. time, cost, scope, and performance.

E. none of the above.
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What are the two main considerations in determining which business processes should be improved for an effective reengineering

project?
A. Cost and risk. B. Strategic analysis and pain points.
C. Strategic analysis and workflow. D. Inputs and outputs.

E. none of the above.
4. What are the main dimensions used to méasure business processes?
A. Cost, time, quality, and flexibility. B. Cost, time, quality, and organization.
C. Inputs, outputs, cost, and quality. D. Inputs, outputs, cost, and time.
E. none of the above.
5. Which phase of decision making finds or recognizes a problem, need, or opportunity?
A. Design. B. Intelligence.
C. Choice. D. Implementation.
E. none of the above.
6. An essential component in the ability of GDSS to contribute to a collaborative environment is:
A. allowing users to contribute simultaneously. B. using structured methods for evaluating ideas.
C. identifying users informally. D. guarantee of user anonymity.
E. none of the above.
7. Which of the following is a collaboration tool used to support knowledge management systems?
A. Blogs. B. Wikis.
C. Social bookmarking. D. All of the above.
E. none of the above.
8. Which of the following is NOT one of the unique features of e-commerce technology?
A. Information density. B. Information asymmetry.
C. Richness. D. Interactivity.
E. none of the above.
9. A third-party Net marketplace that connects many buyers and suppliers for spot purchasing is called a(n):
A. exchange. B. vertical market.
C. private exchange. D. e-hub.

E. none of the above.

10. Systems to manage the flow of products through distribution centers and warehouses to ensure that products are delivered to the

right locations in the most efficient inanner best describes supply chain systems.
A. demand. B. delivery.
C. planning. D. execution.

E. none of the above.
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Part IL Fill In the Blanks (20%, # %A @2%)

1. A systems analysis includes a(n) that is used to determine whether the solution is achievable, from a financial,
technical, and organizational standpoint.
2. A(n) model determines the best resource allocation to maximize or minimize specified variables.

is used to determine how much product a business needs to make to satisfy all of its customers’ demands.

- Small programs that install themselves on computers to monitor user Web surfing activity and serve up advertising are called

5. A(n) identifies all the controls that govern individual information systems and assesses their effectiveness.

6. A network of interconnected wireless devices, embedded into the physical environment to provide measurements of many points
over large areas, is called a(n)

7. connect multiple storage devices on a separate high-speed network dedicated to storage.
provides a standard format for data exchange, enabling Web services to pass data from one process to another.
9. The model can be used to analyze the direct and indirect costs to help firms determine the actual cost of
specific technology implementations.
10.

refers to the existence of laws that permit individuals to recover damages done to them by other actors,
systems, or organizations.
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Part IV. Essay Questions (30%, F]ZIH@15%)
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