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	摘要(中)	高科技廠房興建專案具有施工期短、工程緊迫之特性，導致約四成建廠專案有工程延遲之情形。而建廠專案中最重要的里程碑即為「取得使用執照」里程碑，建築物取得使用執照後，才得向縣市政府申請工商營業登記，故取得使用執照即代表廠房開始生產製造之時點。這樣不確定性高的高科技廠房興建專案中，應如何規劃與設計，以加速取得使用執照？

    本研究以文獻回顧及專家訪談方式，蒐集14項高科技廠房建廠專案可能之時程壓縮策略；透過三個案例進行分析，針對各時程壓縮策略於專案中規劃方式、施工速度、業主需求等加以比較，瞭解各個策略之可行性與適用性；最後，掌握各時程壓縮策略之特性後，加以分類應用進而提出「平面空間」、「外牆」、「部分取得使用執照」及「行政流程」共四個時程控管規劃模式，高科技廠房依照此模式進行規劃設計，將使專案更富彈性及可變性，以提升建廠成效。
	摘要(英)	The construction of High-Tech Factories is urgently pressed by time, due to the imminent demand for factory operational space. The most important milestone of such construction is the issuance of Building Occupation Permit (BOP), because this permit signals the commencement of commercial use of the High-Tech Factories. In considering the question of suppressing the construction schedule of a High-Tech Factory, it turns out, there is a set of planning wisdoms as well as domain knowledge, which may be harnessed from various construction practitioners.



This research aims at exploring the core of such planning wisdoms, and would systemize the relevant domain knowledge. This research conducts a series of site visits, interviews and discussions with specialists in the area of High-Tech Factory construction, and successfully obtains first-hand innovative ideas from them with regards to dealing with the unusually accelerated construction schedule.



Through in depth case study of three High-Tech Factory construction projects, the outcome of this work consists of 14 aspects of schedule compression consideration. Generally speaking, there are four levels of innovation in High-Tech Factory construction, which may be explored for any given project, including Plant Layout, Exterior Surfacing, Partition of Building Occupation Permit and Streamlining of Administrative Procedures. The findings of this research make the use of accumulative wisdom in High-Tech Factory construction planning more dexterous and systematic.
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