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	摘要(中)	企業為求永續生存，在現今競爭激烈的環境中，尤其是現在資訊科技如此發達，除維護本身的經營品質，還必須時時刻刻注意到外在環境的變化，對於企業的經營管理都會產生巨大的影響在於顧客與競爭者的任何變動，ERP系統對於商業的處理流程標準化是有幫助的，且同時能夠整合公司內各個功能及流程，以提供資訊給經理人及高層長官做出正確決策，近年來雖然企業紛紛導入，然實施成果卻無法得出一致的結論。

因此，本研究的研究問題最主要有下列三點：(1)探索公司在ERP 系統導入的過程中，前階段那些作業內容未完成，而將影響到後階段的推動？(2) 探索公司在ERP 系統導入的過程中，是否對於每個關鍵成功因素自系統導入開始到完成在每個階段皆不可缺少的重視？(3)研究公司在ERP 系統導入的各個進程可能面臨的阻礙及深奧為何？其如何克服及因應之道如何？藉由文獻探究本研究將開始有條理整理出每個近程之重要成功要素，並且進行資料蒐集及分析藉由採用個案研究方法。而個案資料蒐集主要來自以下三方面：(1)蒐集個案公司內部之相關文件及檔案資料: (2)透過研究者本身對個案在每個階段的實地觀察，並記錄其在導入過程中的執行情形。(3)透過深度訪談個案在每個階段實際參與運作之主管及相關人員

   本研究主要針對導入ERP    系統之階段性重要成功要素，藉由本研究結果整理以下三點： (1)本論文對於公司導入ERP系統之進程中，強調後面時段進行的工作是會受前階段某些工作未執行而影響。若能清楚掌握後階段可能受前階段的主要影響作業內容，即能瞭解前階段那些作業內容必須特別加以重視，可以有效避免因為這些作業內容沒有完成而影響到後階段的推動。(2)本論文提供公司導入ERP系統之推行過程中，預先瞭解每個階段可能遭遇的阻礙及困難為何，如能對每個階段遭受的阻礙及困難，預先設定克服及因應方式，將可使導入ERP系統在每個階段的困難及阻礙降低。(3)本研究提供公司導入ERP系統在每個階段之重要成功要素，並可瞭解每個重要成功要素在那些階段是必須受到重視。對於公司在導入ERP系統的前後中，如果可以更清楚掌握每個階段之關鍵成功因素，則可使導入ERP系統更為順利。
	摘要(英)	In today′s highly competitive environment, in order to survive forever, in addition to maintaining its own operating quality, companies must always pay attention to changes in the external environment, especially now that information technology is so developed, any changes in customers and competitors, Business operations have a big impact. ERP systems help standardize business processes and integrate processes and functions within the enterprise to provide immediate information to senior executives and managers to make the right decisions. Enterprises have introduced them one after another, but the results of the implementation have not reached a consistent conclusion.



Therefore, the research questions in this study mainly have the following three points: (1) Exploring the process of importing ERP system in the process of the enterprise, the work content of the previous stage is not completed, but will affect the promotion of the latter stage? (2) Exploring whether the key success factors must be taken into account at every stage from the beginning of the system to the completion of the ERP system. (3) What are the difficulties and obstacles that enterprises may face at each stage of importing ERP systems? How is it overcome and how it responds? Through the literature, this study will initially sort out the key success factors at each stage, and use case study methods for data collection and analysis. The collection of case data mainly comes from the following three aspects: (1) collecting relevant documents and archives within the company: (2) through the researcher′s own observation of the case at each stage and recording its execution during the import process. situation. (3) Supervisors and related personnel who actually participate in the operation at each stage through in-depth interviews

      This study focuses on the key success factors of the ERP system. The results of this study are organized into the following three points: (1) In the process of importing ERP system, the work of the post-emphasis is emphasized by the previous stage. Work is not implemented and affects. If you can clearly understand that the latter stage may be affected by the main activities of the previous stage, you can understand that the contents of the previous stage must be paid special attention, which can effectively avoid the impact of the latter stage due to the incomplete completion of these operations. (2) This study provides the implementation of the ERP system in the process of implementing the enterprise, and understands in advance the difficulties and obstacles that may be encountered at each stage. If the difficulties and obstacles that may be encountered in each stage can be pre-planned, the overcoming and response methods will be The difficulty and hindrance of the introduction of the ERP system at each stage is reduced. (3) This study provides key success factors for companies to introduce ERP systems at each stage, and understands that each key success factor must be valued at those stages. In the process of importing ERP system, if the key success factors of each stage can be more clearly understood, the ERP system can be imported more smoothly
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