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	摘要(中)	本文面向國內自動化工程項目建設行業實際需求、結合大型自動化項目建設企業的實踐案例基礎，研討大型自動化專案工程計價管理的一套具體計價方式，同時結合新舊不同計價方式進行比較，為自動化工程項目報價方案提供參考。

論文以典型工程公司實際業務為基礎，較為系統地分析討論了該類公司給出的大型自動化工程項目方案報價。在總體上，本文所討論和構建的工程計價方式是現下較為實用的計價方式之一，與傳統計價方式相比，它將大型自動化工程分為硬體、運營、風險這三個模組進行計價，其中硬體又按照設計方案分為不同模組進行計價，能夠顯著降低報價與實際費用的偏差，降低工程建造方與客戶之間的溝通成本，將風險成本考慮在內使方案具有更大的靈活性和機動性，便於客戶在專案工程中對方案進行調整。

基於上述原則，本文具體從專案管理和自動化工程與工程計價管理等相關理論方面進行分析和討論，並結合大型自動化工程實際案例，對其報價進行分析討論，從而給出一套具體的大型自動化工程計價方式。
	摘要(英)	This article faces the actual needs of the domestic automation engineering project construction industry, combined with the practical case basis of large-scale automation project construction enterprises, discusses a set of specific pricing methods for large-scale automation project engineering pricing management, and compares the new and old different pricing methods for quotation for automation engineering projects. The program provides reference.

Based on the actual business of a typical engineering company, the paper systematically analyzes and discusses the quotation of large-scale automation engineering projects given by such companies.

In general, the engineering pricing method discussed and constructed in this article is one of the more practical pricing methods. Compared with the traditional pricing method, it divides large-scale automation projects into three modules: hardware, operation, and risk. The hardware is divided into different modules for pricing according to the design plan, which can significantly reduce the deviation between the quotation and the actual cost, reduce the communication cost between the project builder and the customer, and take the risk cost into account to make the plan more flexible and flexible. It is convenient for customers to adjust the plan in the project.

Based on the above principles, this article specifically analyzes and discusses the related theoretical aspects of project management and automation engineering and project pricing management, and combines the actual cases of large-scale automation projects to analyze and discuss their quotations, thereby giving a set of specific large-scale automation projects Pricing method.
	關鍵字(中)	
      	  ★ 專案管理
★ 自動化工程
★ 工程造價
★ 計價管理	關鍵字(英)	
      	  ★ project management
★ automation engineering
★ project costs
★  pricing management
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