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	摘要(中)	在全球各主要先進國家都如火如荼的展開微機電產業發展，早在1990年，日本就選為前瞻工業技術，以國家型10年研究計劃投入研發。歐洲地區也成立跨國研究計劃及多項區域製作中心。美國在1995年後政府逐漸重視微機電科技，經由NSF、ARPA、NIST等研發基金，積極推動研發計畫；而近年來，隨著全世界在奈米科技基礎研究的大量投入，其製造與應用技術更受到重視，而微機電技術正可作為奈米科技的平台技術(gateway technology)，形成奈/微米機電系統， 台灣也於1994起微機電技術為國家應發展的重點科技項目之一。


E公司經由產業分析與市場評估，也認為微機電產業將繼半導體產業帶動資訊產業的蓬勃發展後最有希望於未來5~10甚至20年致使台灣經濟繼續成長的重要項目之ㄧ，且也是E公司於2001年業已佈局前段微機電晶圓代工之投資，是個案公司針對標的噴墨頭之應用作新事業投入的一個好時機，只是事前的評估，如何執行，與事後的驗證對個案公司未來之新事業投資有著深遠的影響與決定性的決策。基於上述之研究背景與動機，本研究之研究目的如下：


1. 評估E公司投入新事業的可行性


2. 探討E公司噴墨頭應用之新事業發展策略


3. 檢驗E公司噴墨頭應用之新事業經營績效


4. 發現後續可行的延伸性研究探討


本研究以個案分析方式，針對台灣的微機電產業之噴墨頭應用，只對個案公司新事業發展策略做探討，發展出個案公司投入新事業之研究架構，藉由新事業項目之發現，展開內外部環境之分析，提出新事業投資可行性評估與決策，進而提出新事業目標與進入策略之選擇及新事業主持人之選定，並展開組織資源與結構之規劃，從執行面去做，以達到績效管理與成果回饋，研究結果如下:


1.	評估E公司投入新事業的可行性


對於E公司新事業之投資在第五章個案分析利用人才、產品、市場、技術與效益五構面展開之實務驗證中，已經得到個案公司新事業噴墨頭之應用是不可行的投資方案，因此個案公司於後續可利用此基本評估準，成立由內外部專家組成的評估小組來評估新事業、新標的之投資可行性。


2.	探討E公司噴墨頭應用之新事業發展策略


該新事業已從草創種子階段進入到創建階段，也就是開始量產與業務推廣階段，目前是關鍵時刻，順利的話今年可望邁入成長階段，也就是達損益平衡開始獲利。


3.	檢驗E公司噴墨頭應用之新事業經營績效


個案公司新事業之經營績效，於本研究第五章第九節時已說明該新事業現階段的經營績效狀況，在研發單位績效可以說使突飛猛進，不僅在技術之建立、產品之開發與專利之申請都有不錯的表現；而在廠務品保單位部分，品質之控管已達水準之上，至於產量部分還是要繼續努力改善;至於營收部分產品才準備完整，需要時間醞釀，如業務人員之說明，已選對發展的產品，只要質量沒問題，市場的需求量是可以取得，獲利可期。


本研究建議任何之技術移轉案，如是新市場新用途且不熟悉之新技術，宜先評估可行性，並做實務瞭解，再與之討論合作模式，本研究強烈建議採成立新事業方式運作，並提供技轉方滿意之技術股權，也且一定要求技轉方要投入相對(技術股)的投資額，如此再簽訂契約方有保障。


另外，本研究所導出之新事業評估準則，雖只針對個案公司來做實務驗證，惟其評估構面:人才、產品、技術、市場與效益，所展開之評估項目，並沒有特殊到只適用於個案公司，所以，本研究建議後進者可將此評估模式套用於其他產業之新事業或投資案之評估準則。
	摘要(英)	All like a raging fire launches the MEMS( Micro Electric Mechanical System) industrial development in global each main advanced countries, as early as in 1990, Japan elected for front to gaze the industry technology, by country 10 years research plan investment research and development. The European area also establishes the transnational research plan and many regions R&D center. US the government gradually took the MEMS( Micro Electric Mechanical System) technology after 1995, by way of research and development fund and so on the NSF, ARPA, NIST, positively impelled the research and development plan; But the recent years, along with the world in nanometer science and technology basic research massive investments, its manufacture and the application technology received takes, but the MEMS( Micro Electric Mechanical System) technology might take nanometer science and technology platform technology (gateway technology), Forms nanometer /micrometer  Electrical System , Taiwan also to 1994 MEMS( Micro Electric Mechanical System) technologies one of key technical projects which should develop for the country.


E Corporation appraised by way of the industrial analysis and the market, after also thought the MEMS( Micro Electric Mechanical System) industry will continue the semiconductor industry impetus information industry the vigorous development hopefully to cause the important project in the future 5~10 even 20 years which the Taiwan economy will continue to grow important project, Also is E Corporation in 2001 already in front of the layout investment the foundry of MEMS( Micro Electric Mechanical System) , it is the case study’s company spurts the ink head in view of the sign to be supposed to serve as a good opportunity which the new enterprise invests, Was only in anticipation appraisal, how carried out, the new enterprise will invest with the afterwards confirmation to the case company future has the profound influence and the decisive decision-making. Based on above research background and motive, research goal this research as follows:


1. Appraised E Corporation invests the new enterprise the feasibility.


2. Discusses E Corporation to spurt an ink application the new enterprise to develop the strategy.


3. Examines E Corporation to spurt an ink application the new enterprise to manage the achievements.


4. Discovers the following feasible extensible research discussion


This case study by the document analysis way, spurts an ink application in view of Taiwan’’s micro mechanical and electrical industry, only develops the strategy to the case company new enterprise to make the discussion, develops the case company to invest research overhead construction the new enterprise, In the affiliation discovery by the new enterprise of project, launches analysis the external environment, proposed the new enterprise invests the feasible appraisal and the decision-making, then proposed the new enterprise goal with enters designation choice of and the new enterprise director the strategy, And launches of plan the organization resources and the structure, does from the execution surface, achieves the achievements management and the achievement back coupling, the findings as follows:


1.	Appraised E Corporation invests the new enterprise the feasibility.


Investment regarding the E Corporation new enterprise in the fifth chapter of document analysis using the talented person, the product, the market, technical and the benefit five constructions surface launches in the reality service confirmation, obtained the case company new enterprise to spurt application of the ink head was already not the feasible investment plan, therefore the case company to following might use this basically to appraise, establishes the appraisal group which was composed by in exterior expert to appraise the new enterprise, the new sign the investment feasibility.


2.	Discusses E Corporation to spurt an ink application the new enterprise to develop the strategy.


This new enterprise from has started the seed stage to enter to the foundation stage, also is starts the quantity to produce with the service promotion stage, at present is the critical moment, smooth speech this year hopes to step into the growth stage, also is reaches the profit and loss balance to start to make a profit.


3.	Examines E Corporation to spurt an ink application the new enterprise to manage the achievements.


Management achievements the case company new enterprise, Yu when Pen research fifth chapter of ninth explained this new enterprise present stage the management achievements condition, in the research and development unit achievements may say causes to progress by leaps and bounds, not only establishment, the product development of and the patent application in the technical all has the good performance; But guarantees the unit in the factory service to be partial, the quality controls the tube to reach above the standard, or must continue as for the output part to try hard the improvement; Only then prepares the integrity as for the earning partial products, the demand time fermentation, if explanation the service personnel, has elected to the development product, so long as the quality does not have the question, the market demand quantity is may obtain, makes a profit may the time.


This case study suggestion no matter what why technical transfer document, if is the new market new use also is not familiar with the new technology, suitably first appraises the feasibility, and makes the solid service understanding, then with it discussion cooperation pattern, this research intense suggestion picks establishes the new enterprise way operation, and provides technology of stockholder’’s rights the technique transferor satisfaction, also the certain request technique transferor must invest (technical stock) relatively the investment cost, signs the contract side to have the safeguard so again.


Moreover,this case study found out the new enterprise to appraise the criterion, only aims at the case company to make the solid service confirmation, but the appraisal construction surface: The person, product, technology, market and benefit, launch the appraisal project, certainly not specially to only is suitable for the simple company, therefore, this research suggestion less advanced may apply mechanically this appraisal pattern to other industries appraisal criterion the new enterprise or criterion of the investment.
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