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	摘要(中)	人類物質文明發展中對資源使用量的急劇擴張，已經造成了對環境和資源的破壞及綠色平衡的失調，而RoHS(2002/95/EC)、WEEE(2002/96/EC)及EuP(2005/32/EC)等三大歐盟指令相繼公告生效與實施，引發產業界對電子電機產品生命週期過程中衝擊周遭環境與危害人類健康安全相關議題的重視。台灣為全球主機板的主要代工據點，國際品牌大廠勢必要求台灣代工廠配合法規以提供符合綠色標準之產品，所以綠色供應鏈管理的導入已成為當前提供綠色產品與邁向永續性社會的主要挑戰及潮流。


本研究係以個案研究方式來瞭解台灣主機板製造商之綠色供應鏈管理系統實行現況，透過探討個案公司中導入綠色供應鏈管理的議題，對個案公司實質導入綠色供應鏈時所面臨的困難點，分別提出問題分析及相對應之解決方案以進行更詳細的討論，進而對個案公司提出未來可行的建議，以及提供後續未來研究的方向。


本研究深入實務界，不但有助於了解理論與實務間的差異，亦可藉此深入了解理論的內涵、驗證理論在實務界的應用情形，增加學術界對實務問題的了解。最後在綜合實務狀況及結合文獻探討後，再歸納出導入綠色供應鏈管理的關鍵成功要素，期望藉由本研究對綠色供應鏈管理系統基礎架構與實施流程的研究，作為往後相關產業導入的參考。
	摘要(英)	The demand of resource has been rapidly growing up as the developing of human civilization. And this has caused the huge impact of the environment & resource and disorder of Green balance. Incessant announcement and entering into force of three EU directives: RoHS (2002/95/EC), WEEE (2002/96/EC) and EuP (2005/32/EC), induce the industries to pay close attention on the surrounding environment impacts and the healthy & safety risk of people during the electrical and electrics equipments life-cycle process. Taiwan has now been the most important ODM manufacturer of motherboard, and thus the most famous internal computer company would surely request Taiwan ODM vendor to produce and provide the Green compliant product according the Green law or regulation. So phasing in the Green Supply Chain Management has because the primary challenge and trend of providing Green product and constructing the everlasting society.


This study is intending to understand the current status of Green Supply Chain Management System in certain Taiwan motherboard manufacturer by case study. Through discussing certain issues of phasing in the Green Supply Chain Management in the case company, we will have more detailed discussion over the difficulties of the operation by analyzing the debatable items and providing corresponding solution. And feasible suggestion and direction of further study could be then be provided accordingly.


This study would try to illustrate the difference between theory and actual situation by further survey in practical affairs. By learning the meaning of the theory and verifying how to put theory into practice, we can then increase further understanding on the practical affairs from academia’s point of view. Finally, we can conduct the key success factors by generalizing practical situation and going through the literature on all related subjects. Hoping this study could do best to contribute to industries the implementation reference of introducing Green Supply Chain Management in the future by means of the study and investigation of the fundamental architecture and implementation process of Green Supply Chain Management System and implementation experience.
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