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	摘要(中)	本研究是對鋁鎂合金構件廠，為提昇市場競爭力，推動綠色產品管理系統的導入，其目標是藉綠色產品管理系統，降低成本、提升品質及生產效率，進而符合法令規定要求。系統組裝廠與零組件供應商間，若對零組件供應商欠缺對於綠色產品的整體之規劃與法令規定符合性之探討，將影響企業整體的形象。尤其在2006年7月歐盟環保指令規定發布後，對零組件供應商衝擊更大，因此，法令規定符合度之提昇，降低違反法令的風險，使達到零組件供應商對於綠色產品管理最佳化之目標，提昇企業之競爭力，將是零組件供應商努力的方向。


本研究經由實證研究，將個案公司綠色產品管理系統的模式之經驗以及關鍵成功因素加以整理，並分別對日後看綠色產品管理系統實務及後續的研究方向提出建議。茲將本研究的貢獻概述如下：


-客戶規範與法規依個案公司所具備之條件，並在系統內同時將法規端、製程端與供應商端的整合分別建構於綠色產品管理系統中。


-在系統導入後，是否符合不同客戶端法規需求、製程整合與產品設計上更符合綠色產品設計及生產。


-對供應商端對於綠色產品管理是否建構完整之管理體系。



	摘要(英)	This research is to the aluminum magnesium alloy component factory, to promote the market competitiveness, impels green product management system’’s induction, its goal is the affiliation green product management system, reduces the cost, the promotion quality and the production efficiency, then meets the law establish requirements. Between system factory and spare part supplier, if is short to the spare part supplier regarding the green product plan and discussion of the law stipulation compliance whole, will affect the enterprise whole the image. Especially after July, 2006European Union environmental protection instruction stipulation issue, attacks to the spare part supplier is bigger, therefore, promotion of the law stipulation degree of conformity, reduces violates the law the risk, enables to achieve the spare part supplier goal of regarding the green product management optimization, competitive power of the promotion enterprise, will be the spare part supplier’’s direction diligently.


.


This research by way of the empirical study, reorganizes the case company green product management system’’s experience of as well as the key success factor pattern, and to will look in the future separately the green product management system practice and the following research direction put forward the proposal.


Sum up the contribution of this research as follows now:


1.Customer standard and the laws and regulations meet the requirement according to the case company, and in the system simultaneously the conformity which the laws and regulations end, system set-up and the supplier carries separately constructs in the green product management system.


2.After the system inducts, whether to meet the different client side laws and regulations demand, in the system regulation conformity and the product design conforms to the green product design and the production.


3.Carries to the supplier regarding the green product management whether to construct the complete management system.
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