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	摘要(中)	軟體專案的最大挑戰之一在於要應付變動中的需求，另一方面要在緊縮的時程內協同完成專案。因此，軟體團隊除了在技術上必須日益精進，更需要運用有效的開發方式，許多所謂的「輕量級」的軟體開發方法在此環境背景之下發展出來，而敏捷軟體開發方法為其中之一。敏捷軟體開發方法主要是週期性地逐項開發，並強調各層次的溝通及團隊協同，以求快速又能正確地發展所期待的軟體雛型。由於目前敏捷軟體開發方法在溝通及團隊協同的運作上並無一具體且可重覆實施的執行模式。


本研究即針對軟體開發中重要(substantial)之溝通及團隊協同工作，並運用會議形式，來嘗試建立一具體的溝通及團隊協同發展方式，即「會議導向敏捷軟體開發」方法。本研究並設計一群體支援的網頁操作系統，使專案團隊透過資訊系統之輔助運作本研究設計之模式，將團隊協同活動透過會議流方法定義出來，專案管理人員可依據系統產生之圖形化介面，了解專案團隊運作狀況並掌握專案風險。本研究最後將透過一適合敏捷發展典型的軟體開發，即大學畢業專題開發的實施案例，來說明模式及系統運作之可行性。



	摘要(英)	One of the biggest challenges in software project is cope with changing needs, and in a tight schedule complete collaboratively the project.  Software team should use more efficient processes of software development besides improving their technique.  Many of lightweight software development methods developed in this context, agile software development method is one of them.  Agile software development methodology is cyclic and incremental development, and stressed that all levels of communication and team collaboration in order to quickly and correctly develop the expected prototype of software.  However, in agile software development method, there is no one repeatable implementation of specific modalities of communication and team collaboration.


This study attempts to establish a specific model for the substantial communication and team collaboration in development of software project by using the form of meetings, that is, “meeting-oriented agile software development” approach.  And this study also designs a web-based information system to support the project team to operate the meeting-oriented agile software development model, to define the team collaborative activities through the meetings flow approach.  Project managers could realize the operation situation and the risk of project through the graphics which generated by the system.  In the end of this study, a typical agile software development case, an implementation of undergraduate students’ graduation project, is provided to explain the feasibility of the model and system.
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