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	摘要(中)	庫存管理是台灣製造業共同面臨的問題，由於經濟環境變動劇烈、客戶需求預測不準，導致物料需求量預估困難，難免會有閒置之呆廢料在生產過程中產生、供應鏈長鞭效應明顯等，因此庫存管理一直是企業極具挑戰性的工作。此外，為了因應10號公報並響應綠色環保，不但要減少呆廢料的產生，後續的處理更是不能馬虎。負責呆廢料主事者必須奔波接洽各買家，處理過程曠日廢時且價格往往也不佳，處理過程也難以透明化。本研究以質性研究方法探討廣達公司所建置的閒置資產轉售平台，主要構想是提供一個開放性的網路交易平台，讓賣家依據需求建立閒置物料轉售的標案，不但能加快庫存處理速度，且可以提高物料能見度、取得較佳價格；而買家可以透過此平台取得所需之二手材料，完成公平、公開、公正的交易，解決企業閒置物料的問題，也達到物盡其用、環境保護的目的。廣達公司希望藉由此系統開發的經驗，推動與優秀同業結盟，共同追求合理化成本，持續鞏固台灣製造王國的地位。



	摘要(英)	The stock management is the main issue which Taiwan manufacturing industry faces together, because the economic environment change is fierce, the customer demand forecast inaccurate, to cause the material demand estimate difficulty, may also cause the dead stock materials, the Bullwhip Effect unavoidably in the production process obvious and so on; Therefore the stock management has been the extremely challenging work to the enterprise. Besides, in order to cope with the No.10 gazette and to meet with the worldwide trend on the environment protection, it’s important NOT ONLY on the reducing of the dead stock materials, the following processing cannot be careless as well. The staffs of the dead stock material need to get in touch with many brokers, and it takes time and the reselling prices were NOT good enough, its processing procedure is also difficult to be transparent. This research is discussing about the Teams-Resell (www.teams-resell.com ) the main concept is to provide an open WEB platform to let all resells to create simply on the bidding projects; it would  expedite the speedy of treatment on the excess materials, enhance the visibility to the market and get the better price. All the bidders could get what they need via this platform to close the deal in a fair, open and objective norm and also solve the dead stock problem to make the best use of things to achieve the environmental protection goal. Quanta is hoping to give an impetus to TEAMS, and forms an alliance with the outstanding business partners, and pursues the rationalization cost as the prospect, continues to consolidate the status of Taiwan as the kingdom of manufacturing.
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