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1. The accounting manager for a local newspaper would be considered a manager, whereas the production
manager would be considered a manager.

(a) general, functional (b) middle, top (c) staff, line (d) senior, junior

2. The Hawthorne Studies are an important foundation of the approaches to management thinking.
(a) classical (b) human resource (c) administrative (d) quantitative

3. Dealing with the management theme of valuing diversity would include the challenges of

() cutting back the number of workers. (b) eliminating middle management jobs. (¢) meeting needs of an aging
workforce. (d) reducing cycle times.

4. When a government makes economic decisions such as the distribution of labor and other resources to
businesses, it is operating a economy.

(a) free-market (b) competitive (c) central-planning (d) supply-side

5. Alan _is someone who exposes the ethical misdeeds of others.
(a) whistleblower (b) ethical guard (c) ombudsman (d) stakeholder

6.  The benefits of planning include:

(a) improved organizational focus and flexibility, (b) improved organizational coordination (c) better
organizational control (d) a, b, and c.

7. InPorter’s model of competitive strategy, the three generic strategies include
(a) divestiture (b) market penetration (c) focus (d) diversity

8. decision theory views managers as making optimizing decisions, whereas decision theory views
them as making satisficing decisions.

(a) Administrative, human relations (b) Classical, administrative (¢) Heuristic, humanistic (d) Quantitative,
behavioral

9. An organization chart showing vice presidents of marketing, finance, manufacturing, and purchasing all
reporting to the president, is depicting a structure.
(a) functional (bymatrix (c) network (d) product

10. A/an organizational design works best in environments.
(a) flexible, stable (b) organic, uncertain (c) mechanistic, dynamic (d) adaptive, certain

11. Which statement about QWL is correct?

(2) QWL stands for quality of work life. (b) Managers should create high QWL environments. (c) QWL is
related to the quality of life overall. (d) All statements are correct.

12. The assessment center approach to employee selection relies heavily on _

(a) pencil and paper tests (b) simulations and experiential exercises (c) the review of written resumes (d) formal
one-on-one interviews
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13. Vision, charisma, integrity, and symbolism are all on the list of attributes typically associated with ___ leaders.
(a) contingency (b) informal (c) transformational (d) transactional

14. Job enrichment and self-managirig teams are examples of work designs that can provide workers with the
opportunity for greater revqards
(a) intrinsic (b) extrinsic (c) monetary (d) profit-sharing

15. is the perceptual distortion that involves the assignment of personal values or attributes to others.
(a) Stereotyping (b) Halo effect (¢) Selective perception (d) Projection

16. A conflict between management in an organization and the labor union representing its workforce would be an
example of a/an conflict. :

(a) interpersonal (b) interorganiz:{xtional (c) personal (d) subsystem

17. The quality circle is one examplé of a/an that may be found in progressive organizations.
(a) autonomous work group (b) self-managing team (c) employee involvement group (d) task force

18. Sensitivity training and role nego]tiation are examples of organization development interventions at the __level.
(a) individual (b) group (c) systern-wide (d) organization

19. The first step in human resource planning is to

(a) forecast human resource needs (b) forecast labor supplies (c) assess the existing workforce (d) review
organizational objectives and strategies
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20. are special computer proga@s with a series of “ if...then” rules to help users analyze and solve problems.
(2) Expert systems (b) Executive information systems (c) Supercomputer systems (d) Virtual reality systems

B R (CEPEEREES  SEE )

— ~ FEIRE R IR 2L 3 f%tﬁ’Abéﬂﬁ“’fﬁa%@ﬁfﬁké’]@ﬁﬁ&pﬂﬁ P RHAER by 5
KEBFTH » GEEGSRIZE > (1) S AGEEtiee B ARRYS R L B BN
(2.) BSGRAAT Y BEAT SR MR & 25 70 S AR R 1 S A 0 B EL IR B ke
(3. %ﬁ?ﬁﬁﬁ@@ﬂ%ﬁgiuwﬁfd”E’Jumn_' >

=~ EERMCBYHETIRGAS S S TIOBKE, - SRR A R B RS A » BRI DR B
R TEHTE > AEATIRAECRR - SRR -

=~ HIELAT R AE R, 7%"»’;tﬁlﬁﬁ’aﬂDﬁ’ﬁx&i&Eﬁ(ﬁb%Iii&If’Eé’]ﬁi&&ﬁﬁ% - FlETEm (1) F{Esm)
At LR B R (2.) B-EERIREE SR A T N SHE RS (3.) 5—@
B RAE AN S R g -



	MA06_93_02_1
	MA06_93_02_2

