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| The planning function is the dynamic process of making decisions that focus

an: _

A. future performance. ' R R O T
B. pastperformance. I S e e
C. both past and future performance.

D, past and prescot financial actions.

E

past and present goals and objectives. Ppo e
2. isafunction of managers who, by directing and motivating, influence- . .
organization members.to perform in ways that accomplish the atganization’s
objectives_ : : | o . 1_'. o T PR
A. Planning - T R N LR TINTTE ST
3. Organizing R L
C. Leading [T TR I
D. Staffing e
E. Controiling T R R ST

LR

3 All managers must eventually chose from alternatives, the quality of these
choices determines their effectiveness. Such mgpagers arc using their:”
. . - N (AT T : S

A. technical skills. Coret g
B analytical skills. st o
C. computer skills. ceshy
D. deductive skills. wlhog
E. decision making skills. | TER
Vi .
4 beliéved that the key to harmony was seeking to discover the one best
waﬁ?& a job, determine the optimum work pace, irain _pi?pp}'@ to do ‘Ithe_j‘ob S
properly, and reward successful performance by using an incentive pay system.

A. Henri Fayol . S
B. Elton Mayo _ R
C. Herbert Simon ) L
D Frederick W. Taylor L
E. Max Weber

5 The Hawthorne effect is a term used to describe a situation wh.clre: )
A people cssentially stop working when they feel they are considered

experiment subjects.
B. workers react in 2 way ant
C workers output increases in direct refation {o an increase 10 1
D. researchers arrive at conclusions based on what the organizationa

hey thought the experimenters wanted them to react.
flumination.
1 hierarchy

decrees. _ . :
E  workers are motivated more by cconomic factors than anything else.
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6 An organization design that relies on specialization of labor, a specific
authority hierarchy and a formal set of rules and proceduresis a(n)

A. bureaucracy. ‘

B. anarchy. . !

C. open system. LT ey
. closed system. J S A AT
E. authoritarian design..,, . ... .

7. An organization that interacts with its environment and uses the feedback -

received to make changes and modifications is referred fo as afan) :
feedback system. O
open system. s '
closed system
environmental system. RITIRTE
scientific system. ' BTN

SE-RA-

8. A system of behavior, ritual and Sha'.rcd:r_'r{caning held by émployees that
distinguishes the group of organizations from 'other similar units is termed -

narms. _
culture. LT A
palicy. R TR
ethics. o
responsibility. b '

mOa®»

9. While similar to a Multinational Corporation, a ___ ' ‘isn’t anchored to a.
single country and national bourndaries are meaningless.:

Universal Corporation ' - ‘
Global Corporation

International Corporation

World Corporation

Diversified Corporaticn

m O @

10. The first step in the decision formulation stage is to;
identify the problem. ' '

define the problem.

establish specific goals and objectives.

deter"rrij'nécauselé ofany problems. . |
evaluate possible solutions. - . S

oo awe

11. A company’s comprehensive plan which describes the general tone of the
mission and objectives of the company well into the 21" century would be
classified as a .
stratagem.
general plan.
tactical plan.
strategic plan.
operational plan.

Mo Owp
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12. A strategy is cx:pcctéd to lead to a relatively high-cost, low-volume

production, with a high gross profit margin per jtem,

A cost leadership TR
B. {unctional SN

C. role i .
D. differentiation

E. niche et

13. Using the BCG approach, an organization would classify a busivess unit that
has a high share of high-growth market asa - :

A star. . SANTRNE

B. cash cow. ' ' i

C. question mark.

D. dog. O .

E. cashtrap. S LT A
Chii e e Lt

14 is(are) in the direct chain of command and contributes directly to" -

the achicvement of the organization’s goals.

A line position

A staff position

Human relations specialists

The Vice President for Aflirmative Action
The controller

moCwr
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15. Span of control refers to the number of people who report to one'manager or
supervisor. Which of the following is the poorest excuse for determining the
span of contral? ' _ R
A. The competence of both the manager and the subordinates.

B. The degree of interaction required among the units to be supervised.

C  The relative financial condition of the organization.

D The extent of standardized procedures.

E. ‘The degree of physical disperston.

16 “What activities are required in a job” is a question answered by
A Job analysis

B. Job specification
C. Job description
D. Job specializaiton
E. Job appraisal

17. Ajob is a written cxplanation of skills, knowledge, abilities, and

other characteristics needed to perform a job cffectively. Lo e

A design ERUERN he

B. description R LR '
C. specification

D. summary

E requirement
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18. Job attempts to give workers more control of their activities,
addressing their needs for growth, recognition, and responsibility.
A. claboration
B. enlargement
C. eanchment
D. extension
E. rotation

19. A firm’s human resource forecast consists of the

A firms's requirements in terms of numbers available, skill mix, and external
labor supply. ' '

B. monitoring system used to determine the degree of attainment of human
resource goals.

C. number of peopie available to work at any particular time.

D. plan for recruitment, selection, tratning, orientation, promotion,
development, and compensation plans.

E.  skills, abilities, and knowledge that exist within the firm.

20. From the ratee’s perspeclive, performance evaluations must be all of the
following except

relevant.

fair.

subjective. .

used by raters familiar with ratees’ job performance.

open to modification if flaws are detected.

moaeEe

21, A manager may be asked to rate an employee on quality, teamwork, finishing
projects, and initiating projects. In general, 2 worker would be expected to be
good in some of these areas and not so good in others, but when such a worker

receives nearly identical ratings on all the performed areas,a _____error is
suspected. '
A. halo

B. leniency

C. central tendency

D harshness

E. recognition

27 The decision relative to establishing pay for employees working on different
jobs within the organization is termed the

pay-level decision.

pay-structure decision..

individual pay determination.

similarity pay structure.

structured pay method.

Mo ows
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23. The first step in the direction of creating a pay for performance work culture

isto . o

A, develop performance evaluation systems that are considered equitable, .
meaningful, and comprehensive by both managers and employees.

B. offer equal training to each and every employee affected, ,

C. evaluate the strengths, weaknesses, and threats of competition in the. same .

area. oo .
D). assurc that unions representing the work force will not resist the efforts of ...
management,
E. bring in organizational development tcams to work on the underlying culture ..
of the organization, e
24, The goal of is to unite diverse organiational clements behind the
comimon pursuit ofunprovcd organizational eflfectiveness by allowing employees
to share in the proceeds. T T ORI
A whistle blowing o e ., e

B. pgainsharing

C. production bonuses

D. organizational development e !
E. cooperativeness , T T

25 In stages of group development, during stage, personalitics cmerge

and individuals go through an informal vying for power ot control of the group.

A, adjourning . ; R P
B forming

C. norming

D. performing

E.  storming P

26, Advantages of on—thc-JOb training include the following except for:
being relatively inexpensive. '
learning while producing,

mimnimal or no use of classrooms or programmed learning devices.
self-paced training.

being work-related.

muoR !

27 A program aimed at changing the attitudes, values, and beliefs of employees-
so that the employees themselves can improve the organization is called:

jeader match training,

Vroom-Yetton leadership traming.

transactional analysis.

organizational development

traming program.

moaw»
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28. A plan that offers each person a bonus based on the company’s results,
regardless of the person’s actual eftort is called:

mOoO®w»

lump-sum bonus.
piece rate production.
profit-sharing.
financial incentives.
gainsharing.

29 The following are guidelines employers can use to preserve a union-frec
workplace except for:

YO e

practicing preventative employee relations.
paying mimmum wages.

recognizing the importance of location.
seeking early detection of organizing activities.
taking care of employces’ needs.

30, The following are reasons to rely on local, host country management for
filling the foreign subsidiary’s management ranks except for:

A

B
C.
D.
L

1.

z

3.

lower costs incurred with local management.

preference of employees to not work in a foreign country.

lower costs incurred with expatriates.

inclination of government to have the “nativization” of local management.

better understanding of Tocal employees.
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