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1. The mission of operations management is to “deliver quality products to the
customer at the right time, in the right quantity, and against minimum cost.” Refer

to the below figures, discuss the concepts of and relatjons between Supnly Chain

Management and Just-in-Time Production.
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2. Quality Management and Control,
A. "You don’t inspect quality into 3 product; You have to design and build it in "
Discusa the implications of thig slalement with respest to
(1) quality of degign and quality of conformance;
(2) the different cosrr of quality (Bppraisal, intemal failure, external failure, and
preventiony;

B. Refer to the below figure to discuss how fhe process capability is improved
through 3 pheses {in terms of the rels ol it
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