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18 % : Please refer to the two attached articles: 1) Operations Tour: The US Postal Service,
and 2) Operations Tour: Morton Salt.
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18 % 1—Operations Tour: The US Postal Service.

Q1. (15%) Why is it important for the postal service to have a high volume of mail to
process? (upto 20 words ; & % 20 8% )

Q2. (15%) What caused productivity to increase? (up to 20 words : #& % 20 8% ) ‘

Q3. (20%) What results were achieved by the postal service’s changes? (up to 30 words ;
wx% 30MEF)

181 %€ 2— Operations Tour: Morton Salt.

Q4. (15%) What are some of the possible reasons why the company continues to use the
old processing equipment instead of buying new, more modern equipment? (up to 20
words ; & % 20 8% )

Q5. (15%) Determine the approximate number of tons of salt produced annually. (Hint: one
ton = 2000 pounds, and one pound =16 ounces; up to 10 words ; #& % 10 {8% )

Q6. (20%) What improvements can you suggest for the plant? (Up to 50 words ; & % 50 &
F)



OPERATIONS TOUR

- ,,mmhg First-Class rm:

._ processed is first-class mail.

Most first-class mail is handled using automated eqmp-._
.mem A small portion that cannot be handled by automated
~ equipment must be sorted by | hand just theway 11: was done in-

: '_coloma] times,

covered by tape, have no postage, lmrd-class maﬂ or have
~ meter impressions that are too light to read. The rejects are

handled manually. The remaining letters are cancelled and
date stamped, and then sorted to one of seven stackers.

Next the letters go to the multi-line optical character read-
ers, which can handle both printed and pre-barcoded mail, but
not hand-addressed mail. The optical reader sprays a barcode
on the mail that hasn't been pre-barcoded, which represents up
to an 11-digit ZIP code. For hand-addressed mail, a picture is
taken of the front of the letter, and the image is displayed on a
remote terminal, often in another city, where an operator
views the image and provides the information that the optical
readers could not determine so that a barcode can be added.

Barcode readers then sort the mail into one of 96 stackers,
doing this at a rate of more than 500 a minute. The mail goes
through another sort using manually-controlled mechanical

- The essence of processing the mail is sorting, which means or-
i gamzmg the mail into smaller and smaller subgmups to facil- %
 itate its timely delivery. Sorting involves a combination of p
* manual and automatic operations. Much of the mail that is ¢

At that ppmt, the mail is separated according 1o
s local OF out- f-town mail. 'Ilu: nuz-qf-town ma:l

has becn an important
1g postal rates low and
o,key factors in im-

But even wﬁh th.ese 1mpmvcmcms, the Postal Service fnced

:mcmasmg competitive pressures.

'..‘l:mullﬂon e :
-:'Ern the late 1980s, the Posmi Semce' expenenccd a slowdown
The majority of first-class mail begms at lhe advanccd
facer canceling system. This system positions each letter so.
that it is face up, with the stamp in the upper corner, checks to- :
| see if the address is handwnttch and pulls the hand-addressedf{f

m_ the volume of mail. Some of glu_g was due to a slowing of
the economy, but most of it was the result of increasing com-

petition. Delivery giants FedEx and UPS, as well as other
“companies that offer speedy delivery and package tracking
- gave businesses and the general public convenient alternatives
for some mail services. At the same time, there was a growing
~use of fax machines, electronic communications, and in-

cféasgd use of alternate forms of advertising such as cable TV,
all of which cut into the volume of mail.

Strategies and Tactics Used to Make the

Postal Service More Competitive
To meet these challenges, the Postal Service developed sev-

‘eral strategies to become more competitive. These included

reorganizing, continuing to seek ways to keep costs down, in-
creasing productivity, and emphasizing quality and customer
service. Here is an overview of the situation and the strategies
and tactics used by the Postal Service.

The Postal Service began working more closely with cus-
tomers to identify better ways to meet their needs and expanded
customer conveniences such as stamps on consigament. With









MORTON

and to remove Iumps, tbc sah is fon’:cd thmugh a ser et
screen, which can/cause very fine pieces of metal to mix with ~ The pla;ucan set] aﬂ of the salt it pmduces The job of the pro-
the salt HuweVer, these pmces are- eﬁecnvely removad by ducuon schednier is to dsstnbute the salt that is stored in the
magne that are placed at appropriate points in the process. If, silos to the various pmductmn areas, taking into account pro-
for any reason, the salt is Judged to be coatammated itisdi- duction capacmes in each area and available inventory levels
verted to a nonfood product, of thasé’pmducts A key consideration is to make sure there is
Checking the quality of the cans is done primarily by vi- ';sufﬁciem storage capacity in the silos to handle the incoming
sual inspection, including verifying the assembly operation is  salt from brine production.







