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Case |

As the initial training session began, Robert Lin, the hospital administrator, spoke of
the tremendous benefits he expected from the management training program the hospital
was starting. He also complimented David Lee, the director of Human Resource
Management, for his effort in arranging the program. As he finished his five-minute talk,
he said, “I’m not sure what Dave has in store for you, but | know that management
development is important, and I’ll expect each of you to put forth your best efforts to make
it work.” Robert then excused himself from the meeting and turned the program over to
David.

From several years, David had been trying to convince Robert that supervisors could
benefit from a management training program. He believed that many problems within the
hospital were management related. Reluctantly, Robert had agreed to authorize funds to
employee a consultant. Through employee interviews and self-administered questionnaire
completed by supervisor, the consultant attempted to identify training needs. The
consultant recommended 12 four-hour sessions emphasizing communication, leadership,
and motivation. Each session was to be repeated once so that supervisors missed it in the
first time could attend the second offering.

Robert had signed the memo that David had prepared, directed all supervisors to
support the management training program. There was considerable grumbling, but all
supervisors agreed to attend. As David replaced Robert at podium, he could sense the lack
of interests in the room.

1. Have any serious errors been made so far in the management training program? What
would you have done differently? (15%)

2. What advice do you have for David at this point to help make the program effective?
(15%)

}

»
w
|



Bzvd &<~ FAd TReEAT 1015 ERML AR EIT N F 535
TR P REBRRAH
O

=
L ¢ E T o AP AR R T 9:00~11:00 ¢ M R v AP 2 FAA o
2. B 3AGIEENY 4 o B2 FAA aﬁ:—:mf»\é;ff%wru% 7 2§ AT

FoWMAGHEENSI B LT E 2 FHN)

= ~Case ll

Case Il

When Bruce Wang retired because of ill health in 2010, he appointed his 32-year-old
son, Tom, President of the family firm. The company, Cheng-Kong Corporation, marketed
a line of hospital beds. The company manufactured the metal frames for the beds and
purchased hydraulic items, springs, and certain other parts. The company also sold hospital
furniture items and maintained a crew to repair the Cheng-Kong beds. Employment at the
firm totaled about 350 people.

With an MBA degree from National University and five years’ experience with the
company, Tom was eager to take over. He believed that his college training and work
experience had prepared him well. One of the first things Tom wanted to do was to give
decision-making authority to managers. He remarked, “I felt this would let me pay
attention to the big picture while the day-to-day problems were solved lower in the
organization.” He felt that one effective tool for helping him shift more authority
downward in the organization would be the use of teams.

Bruce Wang had been president and owner of Wang Corporation for 30years. During
that time, the firm had grown from a small hospital supply company with three employees
to its present size. Bruce had been a hard worker, often putting in 15 hours a day. Tom said
that his father was a pleasant autocrat because the elder Wang insisted on making every
important decision, but Bruce had such an affable personality that no one objected.

For a while, Tom tried to behave pretty much like his father had, making all decisions
on matters that were brought to him. About a month after his father’s retirement, however,
Tom called a meeting to tell the managers that he was going to change things and give the
managers more decision-making authority. This action would free him to look at the
company’s overall concerns. He made a brief presentation to the managers, explaining that
they did not need his approval for day-to-day decisions. He especially emphasized that
they would now have more responsibility and that he expected all supervisors to follow his
instructions.

1. How would these changes affect the culture at Cheng-Kong Corporation? (10%)
2. Discuss any likely pitfalls to this rapid change in culture? (10%)



