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When Bruce Young retired because of ill health in 1995, he appointed his 28 year-old son,
John, president of the family firm. The company, Fortune Corporation of Taiwan, marketed a
line of hospital beds. The company manufactured the metal frames for the beds and purchased
hydraulic items, springs, and certain other parts. The company also sold hospital furniture
items and maintained a crew to repair the Fortune Beds. Employment at the firm totaled about
500 people.

With an MBA degree from National Central University and two years’ experience with the
company, John was eager to take over. He believed that his college training and work
experience had prepared him well. One of the first things John wanted to do was to give
decision-making authority to the managers. He remarked, “ | felt this would let me pay
attention to the big picture while the day-to-day problems were solved lower in the
organization.” He felt that one effective tool for helping him shift more authority downward in
the organization would be the use of work teams.

Bruce Young had been president and owner of Fortune Corporation for 30 years. During
that time, the firm had grown from a small hospital supply company with three employees to its
present size. Bruce had been a hard worker, often putting in 15 hours a day. John said that his
dad was a pleasant autocrat because the elder Young insisted on making every important
decision, but Bruce had such an affable personality that no one objected.

For a while, John tried to behave pretty much like his father had, making all decisions on
matters that were brought to him. About a month after his father’s retirement, however, John
called a meeting to tell the managers that he was going to change things and give the managers
more decision-making authority. This action would free him to look at the company’s overall
concerns. He made a brief presentation to the managers, explaining that they did not need his
approval for day-to-day decisions. He especially emphasized that they would now have more
responsibility and that he expected all supervisors to follow his instructions.



Questions

1. How would these changes affect the culture and management at Fortune Corporation? (15
)

2. Do you think this kind of change is good or bad for Fortune Corporation? Explain your
answer. Do you have any suggestion for John? (15 4*)
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