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1. What are the typical sources for construction disputes and claims (name at least
four)? And, what are the major methods to resolve them? Please describe and
compare these methods.(10 points)

2. Please explain the concepts of “Public Construction Three-level Quality Management
System.” (5 points)

3. What is “Engineering Insurance”? What are the distinguishing features? Please name 3 of the
commonly used engineering insurances in construction. (10 points)

4. Assume you work at the General Affairs Office of a senior high school. You are the only
employee in the office with civil engineering background. The school is planning to build a
new multi-purpose recreation center and you are assigned to lead the project. You are asked
to answer the following questions:

a. Please describe the stages of life cycle for this project and explain the major tasks in
each stage from the owner’s point of view. (15 points)

b. Please provide a contracting strategy and justify your choice. (10 points)

5. R (B 670 0 #£3053)

() TREEHEGHcEED T BIHER SM » BiEEERS REHER SR 2
o P SR ETERMA ?

() @RS - R IERUERGEIHEENEREER S - 3500 "SR
ZF (Resource Leveling) " Hl “ZJF$5JE (Resource Allocation) ” FEEZ =R .

() A NS TR T A RERAE AT -

(4) FOATES]H - {a[58 “Cost Performance Index (CPI)”  ? WA 4 E HLIERERTA >
AR 2

(5) fAIgE “BIL#HF (Independent Float) " ? FAGEIZRAFL -
6. s (2043)
EANREEIAN T 5% - FERIFRIEE (1) "ol > (2) uTdhlT - 550K

& VE21HH 2 ES,EF,LS,LF -
fERoEE | LHIOCR) | Ml aEnim B AN ]
A

A 5 B, FF, 6 | %
C, S, 2 e

B 3 E, SF. 7 ;

C 3 D, SF. 7 ﬂ
E,FS, 2 rmd

D 6 ”

E 5 j N




