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Instructions: (Béfore you start, read all the insiructions carefully.}
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Part L. True-False Questions (You MUST answer “T” or *¥* for questions in Part I » & #ldv 10 %)
UPS’s business strategy can be described as “best service and lowest rates.” :
Package information can be accessed at various points aloag the route from sender to receiver.
The processing of the package tracking system is 1o deliver the package along the delivery route.
Cellular telephone network is used by UPS customer service representatives io service UPS custotners.
UPS Document Exchange is a new service delivered by UPS drivers.
UPS competes “globally” would not be possible without information technologies.
Web'site s one of the information technologies used by UPS.
Jim Casey and Claude Ryan have suceessfully rui UPS for more than 90 years.
UPS delivers packages and documents to more than 200 countries and territories.
, UPS has yielded 1] biliions in revenue from using appropriate information technologies.
.. Package tracking system provides UPS a competitive advaniage over Federal Express.
. The types of main computers of UPS are Mahwah and Alpharetta, respectively.
. Every UPS driver to transmit package information uses cellular telephune
. UPS can intercept a package prior to delivery upon the sender’s request.
:13. Once fed into the central camputer, the package information can be used throughout the delwery process,
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Part IL. Wuitiple Choice Questions (Choose the BEST one that answers the question)

1. Who is responsible to input the package information into the package tracking system?
& UPS dnvers b. UPS sales representatives
¢. UPS customer service representatives  d.  none of the above.
2. Who can access the package information using the WWW of the Internet?
a. UPS drivers b. UPS customer service representatives
c. UPS Customers d. bothbandc
e. all of the above.
3. Package information can be entered into the package tracking system by using
a. DIAD b. bar code device
c. bothaandb d. none of the above.
4. What would happen if these technologies were not available?
* &, UPS would keep running as usual.
b. UPS would not be able to run as efficiently as before.
¢. UPS would stop running immediately.
4. UPS would go bankrupt. .
5. UPS customers can access the package information using

Ca, WWW : b. special package tracking software
C. R rphone - - d. bothaandb
e, all of the above,
6. Marshall Industriesis a - of LIPS,
a. customer ' b. Subsidiary
¢ competitor - ' d. noneof the apﬁve
7. UPS drivers can transmit and receive information using -0
a track’s vehicle: adapter with DIAD in place - b. mtemal'ra.dx in the DIAD
c. bothaandb - d. i none of’ lhé‘?o
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8. Using the package tracking system, can monitor packages throughout the delivery process.

n UPS b. customers of UPS

¢. customers of Marshall Industries 4. bothaandb

e, all of the above.
9, Federal Express mentioned in the case is a{n) of UPS.

a. customer . b. ailiance

¢.  competitor 1 d. none of the abave,

10. Which one of the following is NOT one of the services delivered by UPS’s web site?

a. package tracking
¢. shipping rate caleulation
e. none of the above, '

Part IIL. Essay Questions (50%)

b. delivery route checking
d. pickup scheduling
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Mdk ¢ B E—UPS Competes Globally Using Infnrmatlon Technolugy

Uruted Parcel Service (UPS5), the

' warid’s iargest air and ground package-
distribution company, started out in 1907 in a closet-size
basement office, Jim Casey and Claude Ryan—iwo
teenagers from Seattle with {wo bicycles and one phone—

promised the “'best service and lowest rates.” UPS has used

thls formuia successfully for more than 90 years.
UPS still lives up to that promise today, delivering more
Hhan 3 billion parcels and documents each year to the
Lrited Sfates and to more than 200 other countries and
territories, The firm has been able to maintain its leadership
In small-package delivery services in the face of stiff com-
petition from Federal Express and Airborne Express by in-
. vesting heavily in advanced information technolegy. During
the past decade, U PS has poured raare than $11 billion inte
techniclogy to boost customer service while keepmg custs
low and streamiining [ts overall operations. ~ ~ '~
Using a handheld computer called a Delivery Information
Acquisition Device {DIAD}, UPS drivers automatically cap-
turg customers’ signatures along with pickup, delivery, and
time-card information. The drivers then place the DIAD into

. their {ruck’s vehicle adapte an Information-transmlttlng de- -
.. and then back to the custemer after processing. UPS alse pro-

vice that{Is con;lected to, the; ce[lular te£ephunq_ network.

;(Dnvers mayg alsu transmlta.nd recewejnfarmation using an.f; .
- Intemals radlo in the DI@D X, Pq:kage trgglg{pq i,E,{Oﬂ{]ﬂfWrL]s:

tqfansd:ltted toiu PS5t %cgmqufnetwor
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Jerse):. and Alpharetta, Georgia, From there, the information
can be accessed worldwide to provide proof of delivery to the
customer or respond 1o customer gueries.

Through its autemated package tracking system, UPS
can monftor packages throughout the delivery process. At
varigus polnts along the route from sender to recelves, a bar
code device scans shipping infermation on the package la-
bel; the information Is fed inta the central computen
Customer service representatives can check the status of
any package from desktop computers linked {0 the central
computers and are able to respond Immediately o Inquiries
from custamers. UPS customers can also access this. infor=

mation directly from their own computers, using either the . - _

Warld Wide Web of the Internef i speclal package traclke
ing software supplied by UPS.

Anyone with a package to ship can ascess the UPS Web
“slie {0 track packages, check delivery routes, calculate-ship-
ping rates, determine time in transit, and schedule a pickup.
Businesses anywhere can use the Web site to arrange UPS
shipments and bill the shipments to the company’s UP5 ac-
count number or to a credit card. The data collected at the
UPS Web site are transmitted 1o the UPS cenfral compuier

', vide, toois that enakle its customers {0 embed UPS$ functions,
35uch as tracking and cost caleui ation, into their own Web sites -
and Infarmation systers. Forexample,customers of Marshall -
’Il]dustrles caq Use Ma:shall’s ‘Web sits to access UPS “track- .
bt mg ‘information and ﬂnd uut ahout the ‘status of

_ ztheIr'J" orders U PS¥started 5 new' service called

- iUPRS, Dncument Exchange t¢ deliver businass dac-
I,iuments ele-::tmnlcalb' uslng the’ 1nr.ernet. The see-
wice. prov:des A hlgl'! fevel of securlty fﬂrthese im— .

fpnrtmt{go;unmﬁas well'as document racking.
UP§ Is.,gnhancmg lt#stlnfunnatton system ca- |
@ah 111;35.‘&0 thq;&can iguarantee ;lthat a'partle-"-
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