(10 %)

Siemens Rolm Communications, based in Santa Clara, Cdlifornia, is an operating
company for Siemens, the electrical and electronics systems supplier. The company, Rolm,
which employs 5,800 people, was previously owned by IBM, but in 1988 when the
company was losing $1 million a day, IBM sold the company. As the new owners,
executives at Siemens were determined to turn the company around, but they realized that
to do so would require a lot of changes. Because Siemens is a knowledge-based company,
it had to restructure itself as a learning organization to stay competitive in the new business
environment.

To start the change process, Bonnie Hathcock, vice president of HR, put together a
team of managers to design a new appraisal process. The new system raises the bar on
performance and encourages employee self-development. The company president and
CEO, Karl Geng, is committed to tracking appraisals of key players. The company also
worked on a cultural transformation that emphasized “ speed, guts, and dramatic moves.”
More than 600 managers—in small groups across the United States—attended a two-day



“world-class management institute,” a development conference that reinforced the message.
Finally, the company reengineered its pay and rewards policies. HR carved out a portion of
the merit budget pool to award employees who had advanced their skills in the previous
period. In addition, the new flexible rewards program alows managers to award up to
$25,000 to employees who “go the extra five miles.”

As the company is evolving into alearning organization, HR itself is becoming a new
creature, one that brings Siemens Rolm’s bid for excellence to fruition. Hathcock asks HR
people to work on three skills: (1) business mastery, (2) change and process mastery, and (3)
personal credibility. To accomplish this, HR has torn down the “silos” between staffing,
training, compensation and the like and reorganized into five business-driven teams. The
Strategy and Design team studies Siemens Rolm’s business plans and sets HR strategies
that complement those plans. The Consulting Services group helps influence the
company’s culture and decides how to best deploy people to meet HR goals. The HR
Program Integration area ensures that HR managers clone their expertise across the
company, so it can maintain its own best practices system. The Education division assists
with employee development, and the HR Service Center handles employees day-to-day
administrative HR questions.

According to Bonnie Hathcock, “We can't just think of ourselves as support. We have
to be right out there.” These efforts, taken together, have helped turn the company around,
and in 1996.the firm won Personnel Journal’s Optimas Award for Managing Change.

Questions

1. How can HR practices help Siemens Rolm become alearning organization? (10%)

2. What other methods might help the HR organization develop the competencies it needs?
(15%)

3. What problems, if any, do you seein Siemens change strategy? (15%)
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